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Agenda

Welcomel!

VISTA Director Remarks

VISTA Updates

Schools of National Service
AmeriCorps Office of Monitoring

Q&A
Webinar Evaluatio
Closing Remarks
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Tech Check

)

Access the audio through
the computer or on the
phone: 669-254-5252 or

646-828-7666, meeting ID
1616513931, passcode

821139

The Chat will be
monifored
throughout our
meeting; please
test it now with a
short greeting to
“All panelists and
aftendees.”

\ 4

The recording and
slides will be
posted on the
VISTA Campus in
the next week.

Welcomel
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2020

Year in Review

Communication

11 sponsor calls in 2020
» To build relationships and share
information

50+ Frequently Asked Questions in
response to coronavirus
» To provide policy updates
» To address concerns and
questions
» To provide flexibilities
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*
Marketing, Outreach, and
o
Recruitment (\ Jrosoiebbouintiiost

#COVID19, Isabel had to end her @PeaceCorps service early and return
home. Thankfully, she was able to continue her passion for service with

Desiree Tucker-Sorini @VISTA Director - Nov 20, 2020 @AmeriCorps as a VISTA Leader. ow.ly/7DYpS0CXHkm
1:am grateful for the @AmeriCorpsVISTA members who served this summer - -

servLegacy was vital in helping the state resp
etThingsDone #BeTheGreaterGood

ne

Q AmeriCorps VISTA @ @AmeriCorpsVISTA - Nov 4, 2020

Phylis Elliott spent this summer as an #AmeriCorpsVISTA with
@cre_colorado as a contact tracer for Colorado. She saw this as her
opportunity to gain experience in public health while also making a
positive impact helping to curb the spread of #COVID19. americorps.gov

\" THE BEST OF
' THE YEAR*

@ @AmeriCorpsVISTA - Dec 30, 2020

g AmeriCorps Brdship - including homelessness, Tiffany Adams wanted
Eip." She began her journey by serving as an
" d to help with Imember. Her journey now serves as inspiration for her
wanted to help witl Il player at @UCF MBS

the efforts of slowing the
spread of COVID-19."

PHYLLIS ELLIOTT
NORTH CAROLINA

G R E AT E R The Fight gai’nsl

) | Poverty & Racial Injustice
UCF forward Isaiah Adams inspired by mom’s push to overcome homel... G 0 0 D A - 2 = . ©

UCF forward Isaiah Adams, who has become one of the Knights' top
scorers this season, is inspired by mom's drive to overcome homelessne
& orlandosentinel.com

Members

8,205 AmeriCorps members served
with VISTA

« 5,349 full year members
e 2,856 summer associates

More than 82,000 member
applications submitted
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Business Efficiencies 9

6.5% Cost of living adjustment

Centralized business process

= 2
3

3

& Training

31 live training events (1 in-person; 30 Online)

6,915 participants (AmeriCorps members,
leaders, supervisors)

12 live frainings and 42 self-directed modules
for AmeriCorps staff

512 participants (AmeriCorps staff)
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AmeriCorps VISTA Projects e

701 VISTA projects awarded
Including 135 new projects

Results highlighting the value of
VISTA from 2 UTexas studies

Launch of Implementation
Evaluation — Take our survey!

11

Investment

$7.35M in combatting the opioid
epidemic

$3.56M in STEM education,
training, and opportunities

12

AmeriCorps VISTA Sponsor Call 6



1/13/2021

Schools of National Service

January 13, 2021

;

e AmeriCorps

Higher Education and AmeriCorps: e
Partnering for Public Good

* Longstanding AmeriCorps and Higher Education Partnership:
« $4+ billionin Segal AmeriCorps Education Awards
» Hundreds of higher education AmeriCorps & VISTA grantees
» Extensive programming to expand college access and completion

“HOOL OF
TIONAL
RVICE

\ 9 AmeriCorps

”
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Vision of Schools of National Service g

—_ The AmeriCorps Schools of National

CHOOL OF Service initiative recognizes that
ATIONAL individuals who serve in AmeriCorps are
RVICE mission-driven leaders who bring
K 9 . tremendous value to higher education or
mere other post-secondary institutions that
/ benefit students, institutions, the

community, and the nation.

What is Schools of National Service? g

» Schools of National Service makes higher and continuing education
more accessible for AmeriCorps members and alumni.

» By participating in the program, institutions will gain access to over 1.2
million AmeriCorps alumni, who bring leadership skills, problem-solving
ability, and commitment to civic engagement that are a welcome
addition to any learning environment.

+ Schools of National Service will give higher education institutions a way
to aftract these students and prepare the leaders of tomorrow by
making college more affordable and accessible today.

AmeriCorps VISTA Sponsor Call 8
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Schools of National Service Campaign

Goals:

« Enhance value of AmeriCorps experience

« Get more higher education institutions to sign on
« Raise awareness among members and alums

eco
National Service

Tools: New Website, Segal Payments Data, Outreach Kit

Partners: State Commissions, AmeriCorps Grantees and VISTA Project
Sponsors, Campus Compact, AmeriCorps Alums, Higher Education Groups

Options for Participating Schools %

» Scholarships or fellowships for AmeriCorps alumni

* Priority points for admission consideration

* In-state tuition for national service alumni (particularly Alumni who may
have served in your state)

« Expenses like books and supplies, room and board, other personal
costs like fransportation

* One-year enroliment deferrals or leave of absence for individuals to
serve in AmeriCorps

+ Academic credit for AmeriCorps service

As well as other initiatives that may vary by institution.

AmeriCorps VISTA Sponsor Call 9
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Schools of National Service Payments Data %

« How many students use their Segal AmeriCorps Education Awards in your
state?

« How much money is returned to your state through Schools of National
Service?

« How much in Segal AmeriCorps Education Award money has been paid
to a particular college or university?2 How many AmeriCorps alums have
made those paymentse

« Get answers to these and other questions from the Segal AmeriCorps
Education Awards Data page on the Schools of National Service Website.

Data Visualizations %
.
@ AmeriCorps % AmeriCorps
9 = Payments
Top 20 States by Payments 1994-2019 Hloker B bntistions 1994 -2019
$404.15M $3633M
New York §382.46 M jucation $3TM
$361.45M $3061M
$2595M
in —— $227.96 M
$2499M
o I $221.43 M
$2335M
s NN $96.34M oM
Massachusetts IEEEEEEN $80.09M $1937M
lliinois I $75.0M $19.29M
Washington I $72.48 M i $17.38 M
Maryland HEEEEE $64.10 M 1" University of Michigan $1466 M
Colorado NN $51.66 M 2 Boston University $457M
Hinnescis NN SGTEH 13 CityCollege of New York $a52M
Florida NN $50.80M 14 Brooklyn College $1369M
A s Uni f Washington $367M
16 Harv: $1326 M
Michigan NN $46.76 M
7 Dominican Universi ity $1251M
North Caroli . $42.19 M
18 University of Colorado $1218M
.0!
ol 19 University of Notre Dame $1196 M
. 54194 M 20 University of North Carolina $H60M
i EEE $41.50 M 21 Universi ity of Minnesot ta $1.34M
ebraska NI $37.75 M

AmeriCorps VISTA Sponsor Call
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Data on Specific Institutions e

3. State |CA ALL INSTITUTIONS ALL SYSTEMS ALL YEARS 221,430,165.70 61,654
2. System CA ALL INSTITUTIONS ANTHEM EDUCATION ALL YEARS 5,703.84 3
2. System CA ALL INSTITUTIONS CALIFORNIA COLLEGE ALL YEARS 4,935 3
2. System CA ALL INSTITUTIONS CALIFORNIA COMMUI ALL YEARS 75,068,453.40 22,686
2. System CA ALL INSTITUTIONS CALIFORNIA STATE UNALL YEARS 41,578,717.18 15,371
2. System CA ALL INSTITUTIONS DEVRY UNIVERSITY  ALL YEARS 90,931.96 23
2. System CA ALL INSTITUTIONS EVEREST COLLEGES, IM ALL YEARS 507,776.59 159
2. System CA ALL INSTITUTIONS THE ART INSTITUTES ALL YEARS 190,991.23 49
2. System CA ALL INSTITUTIONS TOURO COLLEGE AND ALL YEARS 9,975 2
2. System CA ALL INSTITUTIONS ALL YEARS 103,972,681.50 26,979
1. Institutii CA ABRAM FRIEDMAN OCCUPATIONAL CENTER ALL YEARS 2,246.72 2
1. Instituti CA ABRAM FRIEDMAN OCCUPATIONAL CENTER 2012 900 i
1. Instituti CA ABRAM FRIEDMAN OCCUPATIONAL CENTER 2011 900 ol
1. Instituti CA ABRAM FRIEDMAN OCCUPATIONAL CENTER 2004 446.72 1

What can AmeriCorps VISTA Project Sponsors do? e

Ask Higher Education Institutions to Sign On: Reach out to colleges and
universities you have connections with to encourage them to become a
School of National Service.

Spread the Word: Use #AmeriCorps and #schoolsofservice.

Talk to your elected officials about Schools of National Service including
state legislative initiatives.

Tell Members and Alums: In “Life After AmeriCorps™ frainings or other
gatherings, tell AmeriCorps members and alums about this initiative and
how they could benefit.

Keep Us Posted: If you are doing outreach to a particular institution and
want support or information, please let us know!

AmeriCorps VISTA Sponsor Call
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Questions?

Contacts:

Rhonda Taylor (
Sandy Scott (

Thank you!

Office of Moniftoring

Overview for VISTA Sponsors

January 13, 2021

;

e AmeriCorps

AmeriCorps VISTA Sponsor Call
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Welcome Message e

Caroline Fernandez, Deputy Director, Office of Monitoring

» Office of Monitoring Core Functions
and Team Structure

*  Monitoring Framework

* Monitoring Activity Lifecycle

Office of Monitoring e

Core Functions

Independent Monitoring

* Compliance monitoring of AmeriCorps awardees
» Guided by Federal regulations and program requirements

Stewardship of Public
Funds

* Create an effective grant monitoring program
* [dentify compliance frends across AmeriCorps grant portfolio

Organizational
Effectiveness

* Apply centralized and standardized approach to monitoring

* Risk-based monitoring framework to allocate monitoring
resources

AmeriCorps VISTA Sponsor Call 13
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Office of Monitoring

Team Structure

CNCS REGION MAP

[MOUNTAIN]| [NORTH CENTRAL|

® Denver, CO Offceopenssept 2010 o ;
Portola tanstion oct ore ® Kansas City, MO ¢

Monitoring Officer Regional Assignments HIL-E

Northeast: Jackie Simon

Mid Atlantic: Sara Fry

South Central: Kelly McGowan

North Central: Elizabeth Carlberg

Southeast: Chelsea Cole
West: Salimah Shabazz

@ Columbus, OH ff

Midwest: Adrienne Love
Mountain: John Clinton

K CNCS Headquarters
Q CNCS Regional Office

Q Existing NCCC Campus

t,CA: Auora, CO:Vinton, I:Vicksburg, M.

Jan-21 | 27

27

Office of Monitoring

Team Structure

Monitoring Officers Regional Assi
Edited 10/2020 AmErSorp
[MOUNTAIN | [NORTH CENTRAL]
enver.co John Clinlon e kansascity, Mo Elizabeth Carlberg

® Columbus, OH
Adrienne Love

MID ATLANTIC

SOUTHEAST

@ Atlnta GA- Chelsea Cole

SOUTH CENTRAL

® Austin X Kelly McGowan

MIDWWEST ® Concord: NH. Jackie Simon

® philadelphia, PA Sara Fry

Y CNCS Headquarters

Q CNCS Regjonal Office
Q Existing NCCC Campus

Sacmento, O Aons 5k,

o 45

20 AmeriC

28

Jan-21 |
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- Risk-based selections

High Risk

Low and Medium
Risk

Monitoring Framework
Risk-based Monitoring

« Issue-based assignments

Programmatic
Organizational
Financial

Compliance

+ Align risk assessment module with

Q

areas of monitoring for compliance
assessment

 Inform monitoring plan by mapping

monitoring assessment fools to risk
indicator categories and the
identified levels of risk

» Test tools and apply monitoring
framework concurrently with Risk
Assessment maturity model

e

29

Toolkit

Monitoring Framework

Program
Specific

NSCHC

ASN Amenl(forps
Seniors

VISTA

Financial and
Operational
Fitness
Assessment

Sub-Recipient
Oversight
Monitoring

Prohibited
Activities

Cost Testing

Staff and
Member
Timekeeping

30
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Monitoring Activity Lifecycle

Post-Monitoring & Closeout

Pre-Monitoring

Document

Grantee Review &

Grantee Document Grantee
Notifications | Submission to

If applicable,
Grantee Grantee CAP
Corrective Submission to
Action oM
Planning

Monitoring
Summary
Report to

oM of Sample Grantee

Selections

Monitoring
Activity
Assignments

CAP Review & Grantee
Approval

Compliance

Notification Assessment

Informed by Risk
Assessment
Module

Meonitoring
Document Checklist
(per assignment
activity type)

Using the applicable
tool within Uniform
Monitoring Package

Monitoring results
shared in advance
to ORO Portfolio
Manager

Monitoring
information shared
with Programs and

ORO (Portfolio

Navigator and
SharePoint files)

Thank you!

Contact:
monitoring@cns.gov

© 2020 AmeriCorps

32
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What questions do you have for VISTA? 9

Next VISTA Sponsor Meeting e

Wednesday,
February 17, 2021

3-4:00 p.m. ET

AmeriCorps VISTA Sponsor Call 17
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Meeting Evaluation e

Please take a few minutes to provide feedback on
today’s meeting:

https://www.surveymonkey.com/r/SponCallJan13

AmeriCorps VISTA Sponsor Call 18



